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One conversation I've had with leadership teams more times than I can count
starts with a simple question.

“Can you get through this without adding anyone?”

It’s a reasonable question. Every company wants to make the most of the people
they already have. Budgets are tight. Priorities keep changing. Every new hire
has to be justified. The problem is that adding more work to the same team
doesn’t always create more output.

Sometimes it just creates more pressure.

I see this most often in Regulatory and Quality teams. The same people are
supporting new product development, managing submissions, preparing for
audits, handling supplier issues, responding to customer complaints,
implementing regulatory changes, and answering questions from every other part
of the business.

Then leadership decides to accelerate a product launch. Or enter a new market.
Or prepare for an acquisition. Or remediate findings from an audit. None of the
existing work disappears. It simply gets added to the list.

At first, good people make it work. They stay a little later. They skip holidays.
They push paperwork into the evenings. They protect deadlines by sacrificing
their own time. From the outside, it looks like the team is coping. Inside the
business, it can even feel like the right decision because nothing has broken.
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What often goes unnoticed is the work that slows down or stops. Continuous
improvement projects get delayed. Training gets pushed back. Documentation
reviews become rushed. Process improvements stay on someone’s to-do list. The
team spends all of its time reacting instead of improving.

That’s usually where the hidden cost begins. The business hasn’t actually become
more efficient. It’s borrowed time from the people holding everything together,
and that time eventually has to be paid back.

Eventually, that time runs out. Projects start slipping. Mistakes become more
common. Experienced people become frustrated. And leaders find themselves
dealing with problems that could have been avoided months earlier.

The strongest organizations I've worked with don’t wait for that moment. They
regularly ask whether the workload still matches the capacity of the team.

Sometimes the answer is hiring. Sometimes it’s bringing in specialist support.
Sometimes it’s removing work that no longer creates value. The solution is
different every time. The principle isn’t.

There comes a point where asking the same people to do more stops being
efficient. It simply becomes expensive in ways that don’t show up on a
spreadsheet until much later.



